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Welcome & Introduction 15 Minutes

KCT Neighborhood Trust Purpose 10 Minutes

Definitions & Process Overview 25 Minutes

Community Working Group Sessions 35 Minutes

Governance Overview 25 Minutes

Next Steps 10 Minutes



Introduction
In August 2021, the Kensington Corridor 
Trust embarked on a community 
engagement process to support the 
development of a perpetual purpose trust 

While Kensington Corridor Trust had been 
highly engaged in the community, the goal 
was for this to be a community-led process 
where residents & business owners 
developed a governance for a perpetual 
purpose trust that would be stewarded by 
the organization
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What is a Trust?
A Trust holds assets
• An asset is something valuable or 

useful. In business and accounting, 
the value of an asset is expressed 
as certain amount of money. 

• Examples of assets include money 
or property (land and buildings)

• In KCT, when we say “assets” we 
mean land and buildings.



Purpose Trust
• A purpose trust is a type of trust which has 

no beneficiaries, but instead exists for 
advancing a charitable purpose 

• The perpetual purpose trust is named and 
referenced as the 

“ KCT Neighborhood Trust ”



Purpose: 
The reason the trust exists (community ownership)

Trust Stewardship Committee: 
A group of people who control the trust 

and can make decisions  

Trust Enforcer: 
Enforce the purpose/hold committee accountable

Corporate Trustee: 
Administrative role, usually a bank

Neighborhood 
Trust 
Structure



Neighborhood 
Trust 
Stewardship 
Committee

A group of people who control the trust and can 
make decisions about and on behalf of the trust

• They focus on the big picture to make sure 
the decisions follow the community’s 
priorities

• They also look at the finances and are legally 
responsible for following the purpose



Neighborhood 
Trust 
Enforcer

One person selected by the community who 
does not have any direct financial ties to the 
Neighborhood Trust

• They enforce the purpose of the Trust
• Anyone from the community can come to 

them if they believe the Trust Stewardship 
Committee isn’t doing what it is supposed 
to be doing



Neighborhood 
Trust 
Corporate
Trustee

An administrative role that often exists to 
allow the trust to be set up in a state that 
is favorable to trusts 

• Usually, a bank or a firm



Governance
Governance is defined as the decisions 
and actions of the people who run a 
school, nation, city or business

• In this case a neighborhood trust 
that holds community assets.





Kensington Corridor 
Trust Mission

The purpose of the Kensington 
Corridor Trust (as a 501C3 nonprofit 
organization) is to utilize collective 
ownership to direct investments on 
the corridor that preserve culture 
and affordability while building 
neighborhood power and wealth in 
Kensington



Purpose
The established purpose of the KCT 
Neighborhood Trust is to preserve its 
perpetual independence, values, and 
mission to uplift and support 
community-led initiatives that 
harness neighborhood power, or 
those of any other values-aligned 
enterprises in which the KCT 
Neighborhood Trust holds a majority 
or controlling interest.



Purpose
• Preserve the KCT Neighborhood 

Trust as a permanently 
independent entity in which the 
Trust holds a majority or 
controlling interest.

• Continually increase the positive 
impact of the KCT Neighborhood 
Trust and its work while also 
supporting the financial health of 
the Trust.

• Operate the KCT Neighborhood Trust for 
the benefit of the mission, rather than 
profit maximization.

• Ensure the KCT Neighborhood Trust 
embodies and practices its values of 
stewardship, community, 
transparency, and equitable, 
community-minded development that 
is led by and benefits the local 
community.



• Ensure the KCT Neighborhood Trust supports 
community leadership through its operations 
and values.

• Ensure that financial decisions serve the mission 
represented by the KCT Neighborhood Trust and 
that the long-term sustainability of the Trust be 
considered over short-term financial gain. 

• Maintain a governing body for the Trust that 
includes members of the local community. 

• Maintain metrics and evaluation criteria for the 
successful execution of its mission in alignment 
with the purpose outlined in this document.

Purpose



• Kensington Corridor Trust, Purpose, Illustrating 
Progress, and Strategy Arts co-created a strategy 
for community engagement

• Kensington Corridor Trust compiled a list of 
contacts and established alignment on eligibility 

• Outreach was conducted to businesses on the 
Kensington Corridor and residents who reside in 
the Fairhill, East and West Kensington 
neighborhoods surrounding the corridor

Process



20 community members of 
Kensington were interviewed

• Residents or small business 
owners in the neighborhood

• Conducted in Spanish and English
• Conducted in-person, via Zoom, 

via phone
• Trauma-informed

Process













The Community Working Group 

• Ratified the governance document and 
legal trust agreement

Community Working 
Group Session 6



Governance

The Trust Stewardship Committee is a group of 
people who control the KCT Neighborhood Trust 
and can make decisions about and on behalf of 
the Trust. 

• Like a guardian, they focus on the big picture 
to make sure the decisions follow the 
neighborhood ’s priorities. They also look at 
the finances and are legally responsible for 
following the purpose.



Governance

The Trust Stewardship Committee is responsible 
for governing the Neighborhood Trust in the 
following ways:

● Follow nomination process 
● Set parameters on development and 

leasing of assets in Trust
● Remove and select Corporate Trustee
● Create replacement list for Trust Enforcers 
● Follow protocol for pledging or selling 

assets in the Trust
● Insolvency procedures 
● Make decisions about surplus proceeds 

from rental revenue 
● Approve changes to the governance 

structure of the Trust



GovernanceThe Trust Stewardship Committee will be made 
up of the following stakeholder groups:

● Kensington Residents (up to 2)
● Community Leaders (up to 2)
● Youth Leaders (up to 2)
● Kensington Avenue Business 

Owners/Managers/Leadership (up to 2)
● Kensington Corridor Trust Board 

Member (1)



Next Steps
•Nomination Process:

• Opens Sept 1

• Closes Oct 31

•https://forms.gle/uFYSZ1TRFBgpXLJj9



Thank you!

INFO@KCTPHILLY.ORG  |    (267) 428-6299
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